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“Understanding Your Financial Statements”  
Understanding your financial statements will help you manage your 
business and cash flows. Cash flows are the lifeblood of your busi-
ness. Income does not necessarily mean cash. The cash and accrual 
basis of accounting each have advantages and disadvantages. Budg-
eting is a key component of managing your business. Using a 13 week 
rolling cash flow is a practical way to manage your day to day cash 
flow so you can react in real time. 

 

Tuesday, January 7th, 3:00-4:00 pm 

 
 

 

“Have You Maximized Your Business Tax Savings 
Under the New Tax Law?”  
Learn about the substantial savings available under the Qualified 
Business Income provisions of the new tax law. Understand how a 
conversion from an accrual to a cash basis of accounting could reap 
significant savings for your business in 2019. Explore the possibility 
of eliminating inventory from your tax reporting requirements. Final-
ly, for any individuals in the construction industry and anyone who 
deals with long-term contract arrangements we will look at the ad-
vantages that can be gained by changing from percentage of comple-
tion accounting to completed contract accounting. 

 

Tuesday, January 7th, 4:15-5:15 pm 

Boost Your Business 
Intelligence 
Understand Your Financial Statements 

and 

Maximize Your Business Tax Savings 

Tuesday, January 7th, 2020 

3:00 pm AND 4:15 pm 

Cost:  $10.00 per course 

Location: Jamestown Community College 

  Carnahan Building Theater 

CALL 

716.338.1024 
to reserve your seat! 
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Presented by: 

Daniel R. Koscielny has provid-
ed financial, tax, consulting, 
and management advisory ser-
vices for businesses in multiple 
industries including manufac-
turing, construction, retail, and professional services firms for over 
30 years.   

Jon Herdlein has over 20 years of experience in accounting, tax, and 
consulting services to a variety of small to medium sized businesses 
and works closely with companies in manufacturing, service, distri-
bution, and real estate industries. Jon has developed a proficiency 
in handling tax matters for flow-through entities such as S corpora-
tions, partnerships and limited liability companies, and coordinates 
the tax planning and compliance services needed for both the entity 
and the related individual owners.   


